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MESSAGE FROM THE CO-FOUNDERS 
 
Thank you for your unbridled enthusiasm and generosity in participating in our blanket 
drive. We were two high schoolers, with just an idea, a simple and humble thought of 
giving back. Seeing this almost impossible beginning grow into an organization 
reaching all these people that we’re so grateful to have met is a complete blessing.  
 
Through our experiences with the residents of the DTES, the volunteers that revolve 
their life around this community, and the sheer compassion between strangers has 
inspired us to see the power of the human spirit, and beauty of a community unlike 
what we’re used to. Regardless of our social backgrounds, whether you’re defined by 
the money in your bank, or the clothes on your back, the color of your skin, or state of 
health, beneath it all we are all human.  
 
We hope you will start to see people with a different perspective. We hope you will 
hear the stories unheard and their raw beauty. We hope that in investing in others, the 
experience will open your eyes, just as ours have and will continue to be in the future.  
 
Let us fight together to eradicate these stigmas: one blanket at a time.  
 
Cheers, 
                                                         
Joanne Li          Precilia Kong 
Co-Founder                    Co-Founder  

                        
THANK YOU TO OUR SPONSORS 

 



	

ABOUT US 
 
Living in the lower Mainland makes one unusually desensitized to the sporadic 
weather. But has the thought ever occurred to you, when it rains constantly for weeks 
or it's below 0°C, how do those, without a warm house to return to, manage? What is 
being done by the government to ameliorate the issue of poverty? Has it occurred to 
you how much society has dehumanized the homeless; we walk past pan-handlers 
blindly, unaware that we’ve adopted the ‘If I ignore it, the problem isn’t there’ mentality. 
This sort of ignorance has become our blissful solution. 
 
Ignite the Warmth Society is a youth-led initiative dedicated to providing 
opportunities to students and community members in the Richmond/Vancouver area. 
Our goal is to use first-hand experiences, such as volunteer opportunities or class 
collaborations, to combat the stigma surrounding those homeless or living in poverty. 
We hope to promote further awareness about the issues this marginalized 
demographic are constantly facing, especially focusing on issues like the ongoing 
housing crisis in the Lower Mainland and how that influences the proportion of welfare 
money going towards shelter. 
 
 

O U R  M IS S IO N 

 
Facilitate 
We provide opportunities to students and community members in the 
lower mainland to volunteer with non-profits and organizations that work 
with vulnerable populations.  
 
Educate  
Through class collaborations, interacting with the leaders and residents 
of the Downtown Eastside, and our own events and projects, we hope to 
inspire first-hand learning on pertinent issues of poverty that exist in our 
own community.  
 
Communicate 
We aim to be a platform for those who don’t have access to one – a 
mouthpiece for the often unheard – and to continue advocating for those 
whose voices are often neglected or unheard.  
 

 
 
 
 
 
 



	

ANNUAL BLANKET DRIVES 
 
“I think in doing blanket drives what is probably most important is to do it in a personal 
way so it’s not a “feel good” thing but is based on the relationship and takes a degree 
of commitment.”  
 
-King-Mon Chan, member of the Carnegie Community Action Project  
 
We began as a small project by Steveston-London Secondary School’s Student 
Council and Homeless Awareness Club in 2013. With the involvement of 2-3 high 
schools in the Richmond area, over 5 churches, sports teams and individual donors, 
the two clubs managed to raise over ~230 blankets and over 600 dollars. All proceeds 
went to our affiliated organization, Union Mission Gospel, a charitable group devoted 
to providing education, shelter, and basic necessities to the homeless (www.ugm.ca). 
UGM helped us distribute the blankets to those that were either staying at their 
rehabilitation programs and needed a blanket for when they were released, or to those 
they thought needed it more. 
 
Throughout the past 5 years, we have facilitated and organized 5 annual blanket drives 
with the assistance of over 10 Richmond secondary and primary schools, sports teams 
like the Richmond Blues Hockey team, organizations like the Richmond RCMP, 
Richmond Cares Richmond Gives, local churches, and a multitude of businesses such 
as Save-on-Foods, Canadian Tires, Value Village, Rona, Starbucks, Hootsuite, 
Kanata Blanket Company and Canadian Springs. Amazingly, over the past 5 years, 
we’ve raised over $8500 and collected over 3000 blankets and articles of clothing that 
have been personally-distributed to the residents of the Vancouver Downtown 
Eastside by a team of dedicated volunteers and executive members every December. 
 
This 2018-2019 year is our opportunity as a newly formed charity to pave a foundation 
for the upcoming years. We want to establish long-lasting relationships with other non-
profit organizations, local businesses, community groups and schools, and continue 
to grow our ideas and help those less fortunate. Countless hours have been and will 
be allocated to move Ignite the Warmth Society towards a bigger and brighter future. 
 
What is different about how we run our blanket drives is that we are not solely focused 
on the multitude of blankets we receive, but rather the message and sentiment behind 
the process. In order to make the donations more special for both of those receiving 
and donating, we highly encourage all donors to attach a personalized message or 
greeting to the corner of the blankets (eg. “Keep on smiling”, “Have hope”, “Have a 
wonderful holidays”). If not, we will be combining homemade cards created by our 
lovely volunteers to the packages. 
 
These messages, although a small gesture, can brighten the day of those needing 
support, showing that people, whether stranger or not, are capable of being 
compassionate and generous. Donors also will get a sense of connection, knowing 
that the message they sent alongside with the blankets they gave, will be given to 
someone who will read and treasure their gift. This year we will be once again 
collaborating with the subreddit community Random Acts of Cards (RAoC). RAoC is 



	

a subreddit dedicated to spreading a bit of happiness one card at a time. Redditors 
can either make posts asking for cards, or make posts offering to make cards, and 
their goal is to is to spread a little bit of joy around the world. Although we will be 
receiving cards internationally from this collaboration, we still encourage donors to 
create small cards or tags (See STEP 3: TAGS for more information) 
 
Alongside our blanket drive our goal is to educate youth about the conditions and 
hardships that those without a home are faced with, and attempt to remove the stigma 
our society has towards this distinct group of people. As a group of youth ourselves, 
we hope to spread information through videos, projects, events, and volunteer 
opportunities, and show the general public that it is time we wipe away all prejudice 
we once held towards these people and start listening. 
 
 

 
 
	
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 



	

PAST YEARS 
	
 
 
 
 
 
 
 

 

 
 

2013-2014 Blanket Drive 
 
Our first year was very successful. With the involvement of 2-3 high schools in the 
Richmond area, over 5 churches, sports teams and individual donors, our team raised 
over 234 blankets as well as over 600 dollars in monetary donations. All proceeds 
went to our affiliated organization, Union Mission Gospel, a charitable group devoted 
to providing education, shelter, and basic necessities to the homeless (www.ugm.ca). 
They helped us distribute the blankets to those that were either staying at their 
rehabilitation programs and needed a blanket for when they were released, or to those 
they thought needed it more. 
   
2014-2015 Blanket Drive 
 
In 2014, we collected over 300 
blankets and 500$ in monetary 
donations. On Christmas day, our 
exec team headed to the DTE with 
all of the blankets and over 100 
muffins and began setting up 
booth  expanding our parameters to 
those that do not go to shelters or 
homeless organizations for help. 
This year we decided to personally 
distribute blankets, in order to reach 
those ignored by regular relief 
programs, or are uncomfortable with 
receiving charitable donations.  
 

2013-2014 
Ignite the Warmth started in Steveston-
London Secondary with the help of the 
student council & homeless awareness 
club. All of the collected blankets were 

donated to UGM. 
	

2016-2017 
Gained support from RCMP, Tom, and local 
media. This helped us facilitate the largest 
blanket drive yet. We received over 1000 

articles of donations and distributed around 
400 packages to those in the downtown 

eastside.  
	

2014-2016 
Successfully ran the 2nd and 3rd annual blanket 

drives. Changes that occurred was implementing 
personal tags and having a group of volunteers 

hand out the donations.	

April. 8th, 2017 
Ignite the Warmth Society was 

incorporated under the Societies 
Act  
	

September. 16th, 2017 
Officially registered by the 

CRA as a charity	



	

2015-2016 Blanket Drive 
 
We collaborated with multiple high schools in Richmond 
for another successful year. In total, we collected over 
400 blankets (combined effort between high schools and 
community groups), roughly 150 hats, scarves, and 
mittens, and approximately 50 sweaters and jackets in 
total plus 100$ in monetary donations. We partnered with 
R.A. McMath’s graduating class to hand out all of the 
donations 
 
2016-2017 Blanket Drive 
 
This year was a monumental year for our organization. 
With the support of local newspaper Richmond News, 
our organization met RCMP Cpl. Kevin Krygier. Kevin 
has been a huge driving force in helping us establish as 
a non-profit organization, and providing us with the 
reassurance and support towards our goal for equality. 
The momentum we carried throughout last year help us 
facilitate our larges blanket driver ever, with over 30 
volunteers helping on the day of the distribution and 
receiving over 1000 items of donations.  
 
This 2017-2018 year is our opportunity as a newly formed charity to pave a foundation 
for the upcoming years. We want to establish long-lasting relationships with other non-
profit organizations, local businesses, community groups and schools, and continue 
to grow our ideas and help those less fortunate. Countless hours have been and will 
be allocated to move Ignite the Warmth Society towards a bigger and brighter future, 
and hopefully with your help, we will be able to provide warmth to those who need it 
most. 
 
2017-2018 Blanket Drive 
 
In our first year as a registered charity, we had the opportunity to facilitate a full-day 
event to promote awareness and help start a dialogue surrounding poverty and 
homelessness. For more information, please refer to 2017 Newsletter.  
 
 
 
 
 
 
 
 
 
 



	

 
 
WHAT IS THE ISSUE? 
 
Homelessness, simply defined, is the experience of not possessing a home or shelter 
to live in. Poverty is defined as not have enough money to provide themselves with 
basic needs like shelter, food, and clothing.  The World Bank Organization describes 
poverty in the following way:  
 

“Poverty is hunger. Poverty is lack of shelter. Poverty is being sick and not being 
able to see a doctor. Poverty is not having access to school and not knowing 
how to read. Poverty is not having a job, is fear for the future, living one day at 
a time.  
Poverty has many faces, changing from place to place and across time, and 
has been described in many ways. Most often, poverty is a situation people 
want to escape. So poverty is a call to action -- for the poor and the wealthy 
alike -- a call to change the world so that many more may have enough to eat, 
adequate shelter, access to education and health, protection from violence, and 
a voice in what happens in their communities.” 
 

On any given night, 35,000 people in Canada will be homeless. 
 
According to the 2017 Homeless Count in Metro Vancouver released on March 8th 
2017 by the BC Non-Profit Housing Association, homelessness in the metro area has 
increased 30% since 2014. This means that a total of 3,605 people were identified as 
homeless, in which 29% of those claimed they were unsheltered and 64% were 
sheltered (the other 7% were staying in an extreme weather response shelter). The 
largest homeless population was found in Vancouver with 2,138 people. 
 
For more information, please visit: 
https://www.ugm.ca/ 
https://www.uwlm.ca/ 
http://vancouver.ca/people-programs/housing-and-homelessness.aspx 
http://www.covenanthousebc.org/ 
http://lookoutsociety.ca 
 
 
 
 
 
 



	

 
 
 
 



	

HOW TO RUN A BLANKET DRIVE 
 
Thank you for taking interest in our project. We will now be providing you all 
necessary information about how to run your individual blanket drives, or way to help 
advertise and promote your event 
 
 

 
 

 
 
In order to expand and get more communities involved, we are relying on separate 
groups of inspired individuals, like yourselves, to help us create these personal 
connections.  
 
What is inside this package: 
*note: if you are a high school incorporating the blanket drive as a part of the canned 
food drive please skip to section talking about canned food drives 
 

• 2018 Blanket Drive Package (which includes informational pages, and 
instructional sheets) 

• Sample monetary donations collection sheet 
• Sample posters 

 
*Important: If you are missing any of these items, please contact us immediately 
and we will get it to you ASAP. 
	
WHAT	WE	ARE	ACCEPTING	
	
Since	 the	 beginning	 of	 our	 organization,	 we	 have	 expanded	what	 we	 collect	 to	 be	more	
inclusive	with	our	donations.	If	they	try	to	donate	something	that	is	not	exclusively	on	this	
list,	we	will	do	our	best	to	still	donate	or	find	the	appropriate	organization	to	donate	it	to.		
	



	

• All	in	new	or	gently	used	condition	(EMPHASIZE	ON	THIS),	we	will	not	be	accepting	
donations	which	have	pungent	smells,	smell	like	cigarette	smoke,	or	are	super	old.		

• Gently	used	or	new	sleeping	bags		
• Mittens,	warm	socks,	scarves	
• Toques	&	hats	
• Cash	donations		

 
Step 1: PLANNING YOUR BLANKET DRIVE 
 
Besides promoting, planning is one of the essential steps of running a smooth, 
problem free drive. Difficult situations happen nevertheless, but our goal is to provide 
you the knowledge and training necessary to make the best decisions possible, 
decreasing the probability of an issue occurring.  
 
Some questions to ask yourselves at the beginning of the drive is: 

1. When and how long are we running the drive? 
2. Who will we reach out to for donations? 
3. How are we going to promote and advertise for our drive? 
4. Where are we going to store the blankets? 

 
We highly recommend you plan these dates and game plans beforehand in order 
to stay as organized as possible. 
A hard part about running these sort of drives is that one can easily become 
disorganized. Here are some tips (from experience) in order to stay as efficient and 
organized as possible: 
 
PLAN AHEAD  
 
As a team, designate a place to store the blankets. Make sure the area is plenty 
spacious. A good idea is to set up a booth during a certain time every day and have 
volunteers or your team collect donations every day. If this is too tedious, pick certain 
days during the week that you will be collecting and make sure to notify everyone of 
those days. Do not forget to thank everyone who has been involved and volunteering 
their time, as well as thank all donors! 
 
DESIGNATE ROLES 
 
It is hard to do everything by yourself. Splitting up the tasks so that everyone has equal 
responsibilities decreases the stress one individual would feel. Such roles could range 
from online media, poster maker, treasurer, collector, etc. Also, since we are accepting 
monetary donations, we have provided you envelopes in order to store all your cash 
as well as keep record of all your money. Having one person you trust with money to 
book keep might make your lives easier without worrying about losing money or 
miscounting. Please refer to the MONETARY DONATIONS section for more 
information.  
 
ENJOY YOURSELF 
 



	

Keep on top of everything, but in the meanwhile have fun. This project is not intended 
to be stressful nor should it be a burden to anyone. It is a great cause and we 
encourage you to have fun throughout the process, especially knowing that all the 
hard work you are putting into these drives are helping so many people! 
 
 
Step 2: PROMOTING AND ADVERTISING 
 
Promoting is one of the largest components of this blanket drive. This is how you will 
get the word out about the cause and how to get involved, and There are many ways 
to do this, some more effective than others. 
  
Word of Mouth and Posters: Getting your friends, and family, social or religious groups 
to help spread the word from either club to club, class to class, or even house to house. 
Handing out flyers, or posting them in your local community centers, are all ways to 
further gain an interest from the public to get involved. Below is an example of a poster. 
 
Online media: We live in a world where many of us cannot live without technology, or 
social media. By utilizing this fact, we can reach a larger online demographic. 
 
Be creative: There is no structure or guideline as to how one should promote. Have 
fun and be creative! 
 
What information to may consider including in your promotion (suggestions) 

1. The cause behind the blanket drive (our message) 
2. Date of blanket drive (TBA) 
3. Location of blanket drop-off (e.g. your school) 
4. Optional: A small blurb about Ignite the Warmth and our mission 

 
Some useful resources: 
A really good website to use is https://www.canva.com/. This is a free design website 
that allows you to create professional looking brochures, pamphlets and posters with 
minimal effort. Check it out if you would like to create your own posters! 
 
OUR SOCIAL MEDIA: 
 
FACEBOOK: facebook.com/ignitethewarmth 
INSTAGRAM: https://www.instagram.com/ignite.the.warmth/ 
TWITTER: @ignitethewarmth 
WEBSITE: ignitethewarmth.com 
YOUTUBE: https://www.youtube.com/channel/UCe-CtMQqfUsDM_sPLtyoiPg 
 
 
**Example of a poster is on the next page: 



	

 
 
 



	

 
Step 3: COLLECT AND MAKE TAGS 
 
One of our goals for these blanket drives, as you read above, is to provide something 
more than just a blanket. We are doing this through personalized messages and tags. 
This is a very important component of this project, so please do not neglect to inform 
donors unless if they are uncomfortable in any way by doing so. For safety purposes, 
please remind those writing a personal message to not include any personal 
information or last names (first name and initial would be sufficient enough). Although 
we are collaborating with Random Acts of Cards (RAoC), 
https://www.reddit.com/r/RandomActsofCards/, we encourage anyone interested in 
being a part of this process to do so. If there are concerns due to lack of supplies, 
please let us know and we can arrange supplies.  

 
 
Step 4: CONTACT US 
 
Before the starting your blanket drive, let us know when you plan to fully end the drive, 
to notify us when to collect the blankets. Ways to contact us is through our email, 
which we check regularly, at ignitethewarmth@gmail.com or reach us at 778-809-
2426. We will also be following up with your representatives in order to stay on top of 
everything and be there every step of the way. We will help promote your individual 
blanket drives through our social media and putting it on our website. 
 
Step 5: WRAP UP 
 
Thank you for running a successful blanket drive! We will be handing over to your 
group a certificate of appreciation from our organization, and we will be following up 
with your group. Stay tuned for more information and events. 



	

 
Information For Student Council’s : 
 
Our suggestion: integrate it with your Canned Food Drive or other drives that are 
being facilitated throughout your school for the Holidays. If another club is also doing 
a fundraiser, consider talking to their members to do a collaborative event (Interact x 
Student Council or Social Justice x Student Council for example) 
 
As a past student council president, I can completely empathize with the amount of 
work and planning the month of December already provides. With the usual Breakfast 
with Santa, spirit weeks and other fun events, adding another one may feel more 
inconvenient for your team. 
 
In order to make this process less strenuous on you guys, we have found that tying in 
the blanket drive with other drives (such as the canned food drive or toonie drive) you 
are running around the holidays to be effective. Depending on how your school has 
previously ran then drive, using a point system (with blankets as the most) encourages 
a lot of classes, especially the very competitive ones to donate a lot. We have had a 
lot of positive feedback from previous student councils on this method, so please 
consider this as a potential approach. However, by all means you are allowed to and 
encouraged to develop your own fundraiser events or blanket drive – all in all, 
whatever works best for your situation. 
 
Please do not hesitate to reach out to me, Precilia Kong, if you would like to know 
more about how I used to run our canned food drive, or in conjunction with the blanket 
drive please email me at preciliakong@gmail.com and I would love to help you 
organize something! 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



	

FREQUENTLY ASKED QUESTIONS (FAQS) 
 
1. I AM INTERESTED IN HANDING OUT THE BLANKETS WITH YOUR TEAM, AM 

I ALLOWED? 
 
Of course. 
 
We prioritize the groups that we are collaborating with to help us on distribution day. 
This year the distribution date will be on December. 17th, 2017. We will be reaching 
out to all groups to see who is interested and meet once before the day of the collection 
to go over the game plan and what to expect. If you would like to be on our email list 
for more information closer to the date, please contact Matthew Mah our volunteer 
coordinator at volunteer.ignitethewarmth@gmail.com. 
 
We will also be needing: 

• Adult supervision for the various groups (as a safety precaution) 
• Individuals interested in helping us bring the donations down to the DTE** (i.e. 

drive the donations) 
• Warehouse space to store all donations 

 
If your parents or friends are interested in one of these roles, please contact us! 
 
2. WHAT IF SOMEONE IS INTERESTED IN DONATING A LOT OF 

MONEY AND ARE ASKING ABOUT A TAX REFUND? 
 
As we are a registered charity, we can issue individuals interest a tax refund for 
donations. Please refer the individual to ignitethewarmth.com/donate if they are 
interested in donating online, or contact or finance department at 
finance.ignitethewarmth@gmail.com 
 
 

 

 

 

 

 

 

 

 

 



	

Suggestions on How to Collect Monetary Donations 
 
In order to keep track of the money that you receive here is a sample sheet that we 
find helps us throughout the drive. When initially running it ourselves, we organized 
and separated the money in the individual bags. 
  
If you are using this form please put it in an envelope at the end of the drive for 
collection. 
 
 
 
 Quantity Total Amount 

Coins                                                                              

Nickels (5¢)                                      x 0.05                                                 $ 

Dimes(10¢)                                      x 
0.10                                    

                                                $ 

Quarters(25¢)                                      x 0.25                                                 $ 

Loonies (1$)                                      x 1.00                                                 $ 

Toonies (2$)                                      x 2.00                                                 $ 

Paper                                                   $ 

5$                                      x 5.00                                                 $ 

10$                                      x 10.00                                                 $ 

20$                                      x 20.00                                                 $ 

50$                                      x 50.00                                                 $ 

100$                                      x 100.00                                                 $ 
 

Final Total: _____________.___________$ 
 
 
 
 
 
 
 
 
  



	

SAMPLE	PLEDGE	(If	applicable)	
Pledges	should	be	attached	to	emails	to	cordially	invite	the	individual	or	group	to	participate	
in	the	blanket	drive	(message	from	the	President).      
      

      November.	6th,	2017	
	 	 	 	 	
Dear	potential	participant	or	[INSERT	POINT	OF	CONTACT]	 	 	
	 	 	 	 	 	 	 	 	
Ignite	the	Warmth	Society	is	a	registered	charity	dedicated	to	providing	a	first-hand	
opportunity	for	youth	to	give	back	to	the	community.	Their	goal	is	to	educate	youth	about	
the	conditions	and	hardships	those	living	in	poverty	face	on	a	daily	basis.	By	bridging	the	
gaps	between	social	groups	through	human	relationships,	they	hope	to	remove	the	stigma	
our	society	has	towards	the	homeless,	and	residents	of	the	Downtown	Eastside.	These	past	
four	years,	they	have	raised	over	1000$	and	collected	over	2200	blankets.	This	year,	we	
hope	you’d	be	interested	in	supporting	us	in	helping	out	their	initiative,	with	aims	to	surpass	
those	numbers.		
	
We	would	like	to	cordially	invite	your	group/you	would	to	join	the	cause	and	support	us	in	
our	initiative.	Starting	late	November	until	the	date	of	distribution,	Sunday	December.	17th,	
2017	we	will	be	collecting	new	or	gently	used	blankets,	warm	clothing	articles,	and	
monetary	donations	from	the	community.		
	 	 	 	
If	you	would	like	more	information	as	to	how	you	can	get	involved,	please	contact	us	at	
ignitethewarmth@gmail.com	or	call	us	at	778-809-2426.	We	will	provide	you	with	a	blanket	
drive	package,	which	will	help	guide	you	throughout	the	process.			
	 	 	 	 	 	
We	appreciate	your	time	and	consideration	on	this	matter	and	we	hope	to	hear	from	you	
soon.	
	
Regards,	
	
[INSERT	NAME	OF	GROUP]	
 


